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ABOUT US

Pathways is the corporate trustee of 5 charities: 
• Housing Pathways Trust
• The Pathways Jubilee Charity
• King George V Memorial House
• Almshouse and Eleemosynary Charity
• Educational Foundation of Frances Courtney 

Our origins date from the 17th century when 
Edward Vaughan (by will dated 1612) left money 
for meat, coal and bread at Christmas time for 
the poor. 

Pathways continued to carry on Edward’s legacy 
and in 1904, created Ealing Charities for the poor 
by the consolidation of smaller charities bringing 
together Almshouses and distributive charities 
with Ealing Dean Common Allotment Land.   

Pathways owns 250 Almhouses providing 
housing for people over the age of 55. In 
addition to the Almshouses we own 15 
Leasehold properties, 11 Private Let properties  
and 8 commercial units at The Green, Ealing. 
The rents received from the commercial units 
are used to make grants for voluntary groups in 
Ealing and Brentford.  

Pathways owns 2 large allotment sites in Ealing 
with over 200 plots, providing a valuable civic 
amenity. From April 2014 these have each been 
managed by a committee of plot-holders via a 
management agreement.  

We are regulated by the Charity Commission 
and The Regulator of Social Housing. 

In this report we review our 2020/21 
achievements and look forward to the 
challenges that lie ahead. The report is made 
available to all our residents and stakeholders 
and can be downloaded from our website.

OUR VALUES

CHAIR’S MESSAGE

As a trust we are committed 
to serving our residents 
and local community in the 
best way possible.  Over 
this last year we have had 
the challenge of the Covid 

Pandemic which has added to the already strong 
challenges facing the social housing sector.  
Even so we have continued to invest in our 
properties to ensure they are well maintained, 
safe and secure places to live. 

Through our grants programme we have 
supported the businesses that are part of our 
family of properties and provided, support for 
both businesses and individuals who have 
found this last year particularly challenging. We 
are committed to continue to focus on our cost 
base and look at ways to reduce it to maximise 
the resources that are available to support our 
diverse business and charitable activities.

This last year has also seen some staff and 
Board members change and we are very grateful 
for the superb staff team we have that continue 
to give Pathways a good name in the housing 
industry and provide a service to our community.  

The Board doesn’t just look at the current 
situation but is also tasked with long term 
planning and we are very aware that more 
major investment will be required in the 
near future with the change in government 
regulations around boiler use and the need to 
make properties as environmentally friendly as 
possible.  Good investment in the past means 
that the Trust is well placed to manage some of 
these challenges.

I am therefore hugely grateful to every one of 
the staff and Board members for their ongoing 
dedication and support.
Rev Mark Melluish
Chair of the Board of Trustees

HEAD OF OPERATIONS REVIEW

400 years on from Edward 
Vaughan’s legacy to help 
support those most in need, 
Pathways has continued to 
provide homes to those over 
55 years old, enabling our 

residents to live independently in their homes 
for life.  As people are living longer, we need to 
understand what that looks like for our residents 
so that we can provide positive services and 
improved technology to enable our residents to 
live an  improved quality of life.  

2020 was a year like no other and our 
overriding thoughts are with those who have 
suffered because of the Covid-19 pandemic, 
lives lost and residents, staff who have been 
severely impacted directly or indirectly. 

Despite Covid 19, our people and residents 
have responded well as we all adapted to 
new ways of working and communications.   
During 2020, we welcomed 23 new residents 
to Pathways homes, and we look forward to 
working with them and our existing residents to 
improve services in the coming year.

In my first 12 months in the role, I have 
had the opportunity to visit several sites to 
understand Pathway’s asset portfolio and meet 
with residents. Feedback from the residents has 
influenced how we deliver our services. 

You will read in this report a snapshot of what 
Pathways has achieved during this challenging 
year and in particular our focus on ensuring 
residents are safe in their homes.  

We commissioned fire risk assessments across 
all our sites; upgraded fire safety arrangements 
at the Jubilee Trust; are on track to complete our 
programme of installing fire doors in the coming 
months.

The team have achieved 100% compliance for 
Gas, Lifts, Legionella, Electrical Safety; updated 
our Asbestos register and on track to deliver a 
number of fire safety remedial actions identified 
in our FRA assessment 2020. 

I would like to pay tribute to the Pathways team 
who have been exemplary in ensuring services 
continued to be effectively delivered during the 
pandemic. The leadership and commitment of 
the Trustees in supporting staff and protecting 
Pathway’s business operations has been 
appreciated.  Pathways remains a financially 
strong and resilient business. I look forward to 
working with the Trustees, Staff and Residents 
in 2021. 
Leanne Whitney-Donald 
Head of Operations

KEY HIGHLIGHTS - 2020

• 6 new door and window replacements 
• 3 new bathrooms and showers installed
• 14 boilers replacements 
• 7 new kitchen upgrades 
•  FRA assessment completed in 2020 

underpinned by Fire safety improvement plan
•  New fire safety measures including fire door 

upgrades
•  New court yard improvements at Dean Court 

– allowing residents to enjoy their communal 
areas

•  New Fencing upgrades across number of 
schemes including Jubilee Trust 

•  Flooring upgrade to Dovedale Cottages 
conservatory 

•  4 wetrooms installed in partnership with the 
Local Authorities in Ealing and Wandsworth 
through the Disabled Facilities Grant

A SNAPSHOT OF WHAT WE ACHIEVED

•  Continue to retain IIP (Investors in People) 
Silver and aiming for Gold in the next 12 
months

•  We had 27 Voids properties in 2020, of which 
23 were let in the year 

•  Section 20 consultation process completed 
at the Green with the Commercial lets and 
Leaseholders for new security gate works.  
Works to commence in September 2021

•  Social Housing rent arrears reduced by £17k 
with staff supporting residents with universal 
credit/Housing Benefit claims

•  10 formal complaints of which 50% closed 
to resident satisfaction with Pathways staff 
working with the remaining residents to 
resolve the outstanding complaints

•  Resident welfare checks carried out with our 
residents to check on their overall health, 
wellbeing during lockdown and Covid-19

•  Responded to 1476 repair requests of which 
81% were responded to within target

•  A resident welfare fund policy for residents in 
February 2021 where residents if experiencing 
financial hardship can apply for financial 
support through Pathway’s website for things 
like food parcels, support with whitegoods, 
funeral costs, decoration, etc. 

•  Updated Pathways complaints policy and 
procedures following adoption of the 2020 
Ombudsman complaint handling code

•   Adopted the 2020 National Housing 
Federation code of governance 

OUR VISION 

To see communities transformed so that 
everyone can reach their full potential

YOU SAID …   WE DID …

•  Consulted with residents to withdraw the 
‘emergency pull cord’ services after 65% of 
residents said they were paying for a service 
they did not require or want

•  Responded to H&S issues at Dean Court and 
Jubilee Trust by replacing the fencing that was 
falling over and the communal stairwell lino at 
Dean Court 

•  New Flooring to the Conservatory at Dovedale 
Cottages

•  Delivered Tree Maintenance to several 
schemes, Dovedale, Castlebar, Begonia 
Avenue, and Jubilee Trust

•  We worked in partnership with the Haslemere 
Allotment Committee to part fund a 
composting toilet
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People often say that going through the gates 
into Northfields Allotments is like entering a 
secret garden. 
You leave behind the busy life of West Ealing 
and find yourself in a place of calm, where the 
focus is on growth and conserving nature. 

London’s oldest allotments are a source of 
wonder.  So, it’s with great pleasure that, after 16 
months of Covid restrictions, we are welcoming 
volunteers back to the allotment site. If you’d 
like to join our site maintenance team, we’d love 
to see you. 

Members of the community are invited 
to our volunteer mornings held on the first 
Saturday of each month. We meet at 10am - just 
go to the double gates halfway down the site on 
Northfield Avenue. 

Maintenance tasks for the communal areas 
include mowing, pruning and hedge trimming 
– there will be a task for everyone, whether you 
like digging or prefer light duties. It’s a great 

opportunity to get together with people who 
are passionate about gardening, and you’ll get 
some exercise in the fresh air. 

We say thank you with a mid-morning break 
for tea and cake, and a BBQ lunch at 1pm, all 
free. Just make sure you’re wearing sturdy 
shoes, and we’ll provide tools and gloves. We are 
friendly bunch, and everyone is welcome.  

We’re also looking forward to the return of our 
popular Halloween Pumpkin Trail on Saturday 
October 30. There will be more volunteering 
opportunities as the event approaches - it’s a 
lot of work getting all those witches, ghosts and 
ghouls in place, and we really appreciate the 
support local people have given us over the 
years.  

For more information, including joining the 
waiting list for a plot, go to  
www.ealingdean.co.uk
Penny Wark
Chair, Ealing Dean Allotments Society

THE HIDDEN SANCTURIES IN EALING/PATHWAYS COMMUNITY ALLOTMENTS

Haslemere Allotments has proved a real 
sanctuary for plot holders during the Covid 
pandemic. As lockdowns weighed heavily on 
our shoulders, the allotments provided a vital 
open space where people could get fresh air, 
exercise and, of course, grow their own healthy 
fruit and veg.  At a time when parks and other 
open spaces were often crowded, the allotment 
site offered a socially distanced refuge where 
you could safely talk to your plot neighbours and 
friends. Many plot holders said it was a ‘lifeline’ 
for both their physical and mental health.  

Photojournalist Gill Shaw created a 
photographic exhibition about Haslemere 
Allotments during the pandemic that features 
photos of plot holders and their allotment 
stories, on display in August/September 2021 in 
North Acton Park.  We were also featured in an 
article entitled ‘Growing Gains’ in the summer 
2021 edition of This England magazine
Johan Ditmar
Chair, Haslemere Allotments
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““““

SUPPORTING YOUNG PEOPLE INTO WORK

Pathways is more than just a landlord.  We also 
believe in supporting young people at risk of 
long-term unemployment by helping them get 
into the job market with government funding to 
create six-month job placements.   

Working at Pathways has allowed me to gain 
experience and universal skills that I can take 

with me in my future career aspirations. 
I have been able to work alongside a small but 

dynamic, friendly, and welcoming group of 
staff.  The knowledge gained has helped me 
build confidence while making the work that 
I do enjoyable and rewarding, knowing that I 

have contributed towards helping residents and 
local communities

Tamara Calliste

Jubayer Khan

We also supported the Government 
Apprenticeship scheme and employed Jubayer 
Khan on a 12-month apprenticeship which 
ended in November 2020.  Jubayer successfully 
passed his apprenticeship, and he is now a 
permanent employee at Pathways. 
 

I have come from as construction related 
background, so the Housing Industry was an 

area I needed to and wanted to familiarise 
myself with. The team with Pathways has been 
exceptional with their support in my first year, 

and it has been great meeting and working 
with Pathway’s residents who have made me 

feel welcomed

Jubayer Khan

Tamara Calliste

“

“ “

“

COMMERCIAL LETS 19 – 26 THE GREEN

It’s been a challenging year for our Commercial 
Lets where 100% of the businesses have been 
impacted by Covid-19 and many unable to 
open until July 2021.  In line with government 
legislation, it was important for Pathways to 
work with its commercial tenants to enable the 
businesses to remain financially sustainable.  
During Covid-19, Pathways Trustees agreed that 
they would support their Commercial tenants 
and based on individual assessments, Pathways 
provided financial support for the Commercial 
lets between March 2020 and March 2021, to 
the total value of £53,650. 

Pathways also owns 13 Leasehold properties 
at the Green and 2 Leasehold properties at 
Vaughan Court.  In addition, Pathways has 13 
properties that are let at private rents.  The 
surplus from the private let properties are 
reinvested back into Pathways Housing stock.

We would like to thank Pathways for their 
continuous support

We were struggling and really appreciated 
Pathways financial assistance

FEEDBACK FROM SOME OF OUR COMMERCIAL TENANTS DURING COVID-19



PAN LONDON RESIDENT EVENT 

In August, we held our first ever Pan London 
resident event at the Holiday Inn, Kensington 
High Street, London.  We wanted to thank the 
residents who attended for giving up their time 
to meet with Pathways Trustees and staff to 
discuss opportunities of setting up a resident 
scrutiny panel and provide their feedback on the 
proposed amalgamation of Pathways charities. 

The event was more successful than we could 
have anticipated.  Residents were keen to come 
together and interact with their fellow residents, 
Pathways staff and Trustees.

While over 50% of Pathways residents that 
attended the event stated they were really happy 
with Pathways services the feedback received 
meant that there is room for improvement! 

Some of the great feedback received from 
residents: 
•  Services such as gardening and repairs good
•  Feel safe and secure in my home
•  Grateful for my home
•  Nice neighbourhood
•  Community feel
•  Everyone looks out for each other
•  Great Housing Officer 
•  Services overall good

COMMUNITY GRANTS PROGRAMME

Pathways supports communities and individuals 
through the provision of grant funding.  Our 
grants programme funds organisations working 
with people of all ages and backgrounds in 
Ealing and Brentford. 

Each year the Pathways Grant Programme 
invites applications from local charitable, 
benevolent, and philanthropic organisations. 
We are particularly interested in projects 
working with people on a low income, people 
disadvantaged through ill health or disability, 
survivors of domestic violence, those needing 
support into employment and education. 

We help community groups working to 
overcome isolation and support and strengthen 
the local community and voluntary sector. We 
award grants between £250 to £10,000 per 

Areas where resident feel Pathways could improve: 
•  Access to services online
•  Improve communication 
•  Listen more
•  Local contractors 
•  Tackle ASB/Nuisance
•  Benchmark other charities to see what they 

do well

Things that residents feel Pathways should do now: 
•  Staff introduction in the newsletters so we 

know who is coming, going
•  Inform residents in advance when major works 

happening, or contractor works 
•  Follow through on promises and seek 

feedback from residents 
•  Know your properties as some need new 

kitchens and bathrooms 

““ ““
““

COVID-19 EMERGENCY GRANT
 
Pathways has also launched a Covid–19 
Emergency Grant to help support local charities 
working with vulnerable communities impacted 
by Covid–19 since the start of the Pandemic. 

So far since April 2020 to March 2021 we have 
paid the grants to the following organisations:
•  Afghanistan & Central Asian 

Association-£1,200 
•  Armenian Church Trust -£1,500 
•  The Felix Project -£1,500 -1,500 
• Dementia Concern -£1,500
•  Neighbourly Care -£1,500 
•  Home Start Ealing -£1,500
•  MHA Ealing Live Home Scheme -£1,500 
•  Age UK -£1,500 
•  Reverse the Trend Foundation -£1,500 
•  The Log Cabin -£1,500 
•  Shooting Star Children’s Hospices -£1,500 
•  Maggie’s Centre £1,500

““

““

The wonderful team at Maggie’s Centre made 
me feel worthy of support, they helped me 

to come to terms with my cancer and years of 
stress that it caused

It has been a saviour coming to the prostrate 
group, it is reassuring to speak to people in the 
same position. I talk about things in the group 
that I would never talk about with family and 

friends

Your generosity means visitors can access a 
wide range of life changing services, for free. 
This means getting useful information about 
treatment and helping with money worries. 
Or simply being comforted by a friendly face 

with a cup of tea

We support the BAME community, the elderly, 
disabled people. What has really stood out 
to me is the gratitude. I can’t describe it. It’s 
overwhelming when you see the smile and 

joy on people’s faces. They are stressed about 
so many things, but now they can put food on 
the table. We can’t do what we do without the 
support of The Felix Project. Without food from 

The Felix Project, none of this would be possible

It’s been quite the year. My son’s Dad passed 
away in August, so we became a single income 
family. Although I am lucky to be on furlough, 

the pay cut has led to difficulties. I started 
receiving food from The Felix Project in January, 
which means I can cook good, healthy meals. It 
has helped us stay afloat. The Felix Project does 
incredible work of real value to families like mine

If you have a worthwhile cause in Ealing or Brentford, apply for a grant now to help support it, and/or if you are a registered charity, working in the Ealing 
and/or Brentford area and are directly responding to the impacts of Covid–19, please go ahead and apply for a grant today.

You Said in 2020...
77% residents satisfied with Pathways overall services
86% residents satisfied with their local neighourhood as a place to live
83% residents believe that their rent represents value for money
78% residents believe that Pathways delivers good customer services
77% residents satisfied with the repairs and maintenance services
63% residents felt that Pathways listens to their views
75% residents said that Pathways was good at keeping them informed
79% residents satisfied with the quality of their homes

Compared to 2018, You Said...
71% residents satisfied with Pathways overall services
85% residents satisfied with their local neighourhood as a place to live
80% residents believe that their rent represents value for money
69% residents believe that Pathways delivers good customer services
66% residents satisfied with the repairs and maintenance services
50% residents felt that Pathways listens to their views
74% residents said that Pathways was good at keeping them informed
84% residents satisfied with the quality of their homes

▲
▲
▲
▲
▲
▲
▲
▼

OVERALL CUSTOMER JOURNEY / SATISFACTION

We listened and the areas that you told us we need to improve are: Listen More, Improve Communications, Keep to your Promises, More Meetings, Quicker 
responses, Know your properties.

Pathways Trustees and staff have valued your feedback and used all feedback to help inform and update their three-year strategic business plan which will 
be updated and published on Pathway’s website over the next three months.   

Resident feedback on the resident event overall:
•  89% of residents said they were satisfied or 

very satisfied with the location
•  89% of residents said they were satisfied or 

very satisfied with the food/drinks
•  94% of residents said they were satisfied or 

very satisfied with the overall content
•  94% of residents said they were satisfied or 

very satisfied with the organisation 
•  90% of residents said that they would like to 

participate in a similar event
•  67% of residents said that they were keen to 

know more about or sit on a resident panel

Pathways ended the event with a prize draw 
where residents had the opportunity to win a 
£25 voucher and we gave everyone a thank you 
gift for attending the event. 

annum in two categories, our Main Grants 
Programme, and our Grass Roots Programme. 

The Grants Cycle:
Grant applications can be submitted between:
•  1st April & 31st July
•  1st October & 28th/29th February

 Application outcomes will be made known at the:
•  End of September for April – July applications
•  End of March for October – February 

applications

Between April 2020 and March 2021 we 
have distributed grants to the following 
organisations: 
•  Centre for Armenian Info and Ad -£9,996 
•  Ealing Club CIC -£5,000 
•  Voice of Somali Community -£9,800 
•  Ealing Law Centre -£4,000 
•  Ealing Medication Service -£5,000
•  Gurnell Grove Community Trust –£7,987 
•  The Living Room- Acting Baptist -£7,500 
•  Into the Light -£4,000
•  The Log Cabin -£9,600 
•  Maggie’s Centre -£10,000 
•  Welshore Community -£5,000 
•  Bless Community Church -£10,005 
•  Crossway Pregnancy Crisis Centre £1,500 
•  The Mulberry Centre -£10,000
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THE CHARITIES’ FINANCE 

Pathways is pleased to report a successful year 
of operations after recording a net movement 
in fund of £842,608 (2020: deficit of £16,508). 
This reflects gains of investment of £827K with 
less major works carried out due to Covid-19 
and lower operating costs. Major works were 
capitalised within the cost of housing properties 
on the balance sheet, such as replacing and 
upgrading bathrooms, kitchens amounted to a 
further £179,238 (2020: £101,444).

INCOME
Donations
Almshouse accomodation
Allotment
Other trading activities
Investments
Other income

EXPENDITURE
Raising funds
Almshouse accomodation
Allotment
Grant making

Gains/(losses) on Investment

Net income/ (expenditure)

Actuarial gains/ (losses) on defined 
benefit pension scheme

Transfer between funds

Net movement in funds

Unrestricted

12,000
1,769,422

22,644
183,991
382,175

400

210,550
1,556,176

20,767
147,921

652,032

1,087,250

(195,000)

(125,522)

766,728

Restricted

-
-
-
-

5,329
-

1,753
86,112

-
-

58,165

(24,371)

(24,371)

Endowment

-
-
-
-

648
-

6,186
134,634

1,690
478

117,069

(25,271)

125,522

Total £

12,000
1,769,422

22,644
183,991
388,152

400

218,489
1,776,922

22,457
148,399

827,266

1,037,608

(195,000)

-

842,608

2020 restated
Total £

-
1,694,007

22,603
177,810
431,696

-

152,740
1,759,195

21,779
114,324

(462,088)

(184,010)

167,502

-

(16,508)

2021

The Charities cash in bank have increased to 
£1.5 million (2020: £1.3 million), reflecting 
cash generated for the year. The designated 
reserve of over £2 million set aside for future 
cyclical and maintenance, extraordinary repairs 
continue to be held. Investments increased in 
value by 15% this year to £4.5 million (2020: 
£3.9 million), which reflects market conditions 
over the course of the year which have been 
recovering since the Covid-19 pandemic and 
March 2020 stock market crash.

Consolidated Statement of financial Activities (incorprating the income and expediture account) Consolidated Balance Sheet

FIXED ASSET
Housing Propertie
Investment Properties
Other Fixed Assets
Investment

CURRENT ASSETS
Debtors
Cash at Bank and in Hand

CREDITORS
Amounts falling due within one year

Net Current Asstets/ (Liabilities)

CREDITORS
Amounts falling due after more than one year

PROVISION FOR LIABILITIES
Pension Provision

NET ASSETS

RESERVES
Permanent Endowmwnt
Restricted Funds
Unrestricted Reserves

TOTAL RESERVES

2021
12,169,923

4,048,000
1,412,998
4,859,962

22,490,883

255,451
1,535,124
1,790,575

(620,879)

1,169,696

(1,581,518)

(252,000)

21,827,061

8,628,707
3,457,467
9,740,887

21,827,061

2020 restated
12,389,334

4,048,000
1,432,486
3,977,234

21,847,054

209,445
1,319,623
1,529,068

(642,552)

886,516

(1,657,117)

(92,00)

20,984,453

8,528,456
3,481,838
8,974,159

20,984,453

Where our income comes from Where our expenditure goes

How we spend each £1 of social housing income

Auditors: KNOX CROPPER, 65/68 Leadenhall Street, London, EC3A 2AD
Bankers:  BARCLAYS BANK PLC, Leicester LE87 2BB  •  NATIONAL WESTMINSTER BANK PLC, 1 The Mall, London W5 2PL  

ROYAL BANK OF SCOTLAND, 49 Bishopsgate, London EC2N 3AS   
Investment Advisors: INVESTEC, 30 Gresham Street, London, EC2V 7QN
Insurance Brokers: GROUT, Woolwich House, 2nd floor, 43 George Street, Croydon, Surrey CR0 1LB
Solicitors:  DEVONSHIRES, 30 Finsbury Circus, London, EC2M 7DT  •  CAPSTICKS, 1 St. Georges Road, Wimbledon, London, SW19 4DR
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Pathways has a voluntary Board of Trustees that 
meets 6 to 8 times per year.

The Board of Trustees shape the future 
direction of our work. Pathways also have two co-
opted members who sit on the Audit Committee 
and Grants Committee.

Mark Melluish
Mark joined the board in 
September 2019. Mark leads 
a family of churches from St 
Paul’s, Ealing and has done 
so for 27 years.

He serves on various boards, is the Assistant 
National Leader for New Wine and a Director of 
Tearfund.

Dillian Blake-Smith
Dillan joined the board in 
August 2018 as a trustee. He 
is passionate about social 
housing, and making a 
difference in the community. 

He brings a wealth of experience in his roles as 
Vice Chair of the board, and Chair of the Audit 
and Risk Committee.

Dillan is currently a senior manager for a 
housing association. He has over 15 years 
experience in housing, policy and commercial 
property management.

Isabella Rossi
Having worked in both 
local government and the 
private sector, Isabella is 
experienced in leading 
complex negotiations 

on residential and mixed-use developments 
to secure new, affordable homes. Isabella is 
currently Director at ULL Property, providing 
affordable housing consultancy and 
transactional advice, having previously worked 
at CBRE in a similar role. Isabella is a Member 
of the Royal Institution of Chartered Surveyors 
(MRICS) and joined the board in May 2019. She 
is Chair of the Grants Committee.

Janet Weekes
Janet is a committed and 
enthusiastic housing 
professional who is 
passionate about helping 
people in need. Janet is a 

member of the Chartered Institute of Housing 
and Institute of Leadership Management.

She has extensive housing experience 
encompassing the private, public and voluntary 
sector as well as being an established change 
manager. As a Trustee, Janet brings energy, 
housing expertise and shares her knowledge 
and experience in business acumen.

Katherine Yetumi
Katherine is a passionate 
housing professional with 
a diverse experience in 
homelessness, welfare 
reform and regeneration. 

She is motivated to deliver change and to ensure 
that housing evolves with the needs of its 
demographic.

Andy Jefford
Andy is both a qualified 
accountant and member 
of the Institute of Risk 
Management who 
specialises in the areas of 

governance, risk management and internal 
audit. He is also a Fellow of the Chartered 
Management Institute (UK).

With over 30 years’ experience gained across 
both the public and private sectors, Andy has 
been the Director of Internal Audit for three of 
the largest Charities in the UK, a Director within 
the Governance, Risk and Internal Control teams 
of both a Big 4 and a Top 10 accountancy firm 
and the Chief Audit Executive of a large multi-
national wholesale distribution company and a 
FTSE 250 Plc.

He has worked with a number of housing 
sector clients during his career and has a keen 
interest in the wider charity sector, especially the 
need for improved risk management systems 
and proactive governance and assurance.

Andrea Joseph
Andrea is a strong technical 
and business professional 
with a MSc in Construction 
Commercial Management 
from the University of 

Westminster. She has over 20 years’ experience 
of working in the social housing sector and 
has extensive knowledge of developing asset 
management strategies, commercial portfolio 
management and planned investment 
programmes. 

Andrea is currently the Head of Investment 
Planning at Catalyst Housing Limited

Matthew Doyle
Matthew currently 
holds a number of non-
executive chair and director 
appointments, across a broad 
range of organisations. He 

also advises institutional investors on responsible 
investment, stewardship and governance and 
pension schemes on member engagement.

Matthew has worked in roles including CEO, 
COO and CIO across financial services, legal, 
health, consulting, regulatory and property 
in countries including USA, UK, France and 
Australia. He has a unique view on the 
development of strategy and how this translates 
to business planning and organisational 
management. Matthew holds an MBA from HEC, 
Paris. In his spare time, he climbs mountains, 
flies gliders and has a healthy interest in food 
and wine.

Alice Mackenzie
Over her paid working years, 
Alice worked as a clinician 
and manager in the NHS 
and in Canada, specialising 
in services for Older People. 

Her last full-time job was as a Lecturer in 
Occupational Therapy, Health and Social Care 
at Brunel University. She remains a registered 
Occupational Therapist.

Alice served on the Pathways Board for 
close to seven years as an ex-officio member 
representing the Vicar of St John’s Church, 
Mattock Lane W13. She stepped down from 
her position as a Trustee in March 2021 but 
continues to volunteer as a co-opted member of 
the Grants Committee.
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Onasis Addo
Finance Officer

Jubayer Khan
Housing Officer

Tamara Calliste
(Kickstart placement)

Mano Kavendan
Volunteer

Steve McNaughton
Executive Consultant

Fauzia Chaudary
Grants Officer

Reverse the Trend Foundation

9 10



33 Dean Court
Bowmans Close
Ealing
London W13 9YU     

T: 020 8579 7411  
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